


Individual Flexibility Arrangement Agreement (IFA)

[bookmark: _Toc181111116]Parties to this IFA
[bookmark: _Toc181111117]The parties to this IFA are the:
[bookmark: _Toc181111118][bookmark: EmployeeName3]Employer; and
[bookmark: _Toc181111119]Employee.
[bookmark: _Toc181111120]Definitions
[bookmark: _Toc181111121]In this IFA the following words have the following meanings:
	[bookmark: _Toc181111122]Word
	[bookmark: _Toc181111123]Meaning

	[bookmark: _Toc181111124]Employer
	[bookmark: _Toc181111125]Insert Employer company name, registered address and ABN

	[bookmark: _Toc181111126]Employee
	[bookmark: _Toc181111127]Insert Employee Name and residential address

	[bookmark: _Toc181111128]Parties
	[bookmark: _Toc181111129]The Employer and Employee.

	[bookmark: _Toc181111132]Grant Guidelines
	[bookmark: _Toc181111133]The Early Childhood Education and Care Worker Retention Payment Grant Opportunity Guidelines released on 01/10/2024 (as amended from time to time).

	[bookmark: _Toc181111134]Grant
	[bookmark: _Toc181111135]The funding grant available to an employer set out in the Grant Guidelines.

	[bookmark: _Toc181111136]Award
	[bookmark: _Toc181111137]The Children’s Services Award 2010.

	[bookmark: _Toc181111138]Commencement Date
	[bookmark: _Toc181111139]The day upon which this IFA is executed.

	[bookmark: _Toc181111140]Payment Date
	[bookmark: _Toc181111141]The date established in accordance with Clause 3 of Schedule 1.



[bookmark: _Toc181111142]
Background

[bookmark: _Toc181111143]Purpose - Retention and Competitiveness
[bookmark: _Toc181111144]The Commonwealth Government have made available funding for an Early Childhood Education and Care Worker Retention Payment set out in the Early Childhood Education and Care Worker Retention Payment Grant Opportunity Guidelines released on 01/10/2024 (as amended from time to time).
[bookmark: _Toc181111145]The Grant is intended to improve:
[bookmark: _Toc181111146]attraction and retention of educators and early childhood teachers; and
[bookmark: _Toc181111147]access to high quality early childhood care and education.
[bookmark: _Toc181111148]The purpose of this IFA is to address the genuine needs of the Employer and Employee by allowing the:
[bookmark: _Toc181111149]Employee to better meet cost of living challenges;
[bookmark: _Toc181111150]Employer to maintain a competitive employment offering in the market; and
[bookmark: _Toc181111151]Employer to apply for the Grant to support these outcomes by funding the EWRA.
[bookmark: _Toc181111152]It is a condition of the Grant that the Employer and the Employee are covered by a workplace instrument.
[bookmark: _Toc181111210]Variation of application of Award term - Allowance
[bookmark: _Toc181111211][bookmark: _Hlk183628373]This IFA is made in accordance with clause 7.1 (d) of the Individual Flexibility Arrangements clause of the Award and varies the application of clause 15 Allowances of the Award by providing a new allowance; the ECEC Worker Retention Allowance in the terms set out in Schedule 1 to this IFA.
[bookmark: _Toc181111158]Commencement and operation
[bookmark: _Toc181111159][bookmark: CommencementDate1]This IFA will commence on the Commencement Date.
[bookmark: _Toc181111160]To avoid doubt, this IFA does not provide the Employee with a contractual entitlement, nor does it form part of their contract of employment.
[bookmark: _Toc181111161]Termination
[bookmark: _Toc181111162]The IFA can be terminated:
[bookmark: _Toc181111163]at any time, by written agreement between the Parties; or
[bookmark: _Toc181111164]without agreement between the Parties, by one Party giving the other 13 weeks’ written notice of termination. When the 13 weeks’ notice has elapsed, this IFA will terminate and cease.
[bookmark: _Toc181111165]Genuine agreement
[bookmark: _Toc181111166]By signing this IFA, the Employee agrees that:
[bookmark: _Toc181111167]they have entered into this IFA without coercion or duress;
[bookmark: _Toc181111168][bookmark: EmployeeUnder18_Y]they have been given adequate time to consider the terms of this IFA prior to signing it, and have had the opportunity to seek relevant advice on its terms, including any advice from a parent or guardian who may or may not be a signatory to this IFA; and
[bookmark: _Toc181111169]as a result of entering into the IFA, they are better off overall than they would have been, if no IFA had been agreed to. 
[bookmark: _Toc181111170]Better Off Overall
The Parties agree that the terms and conditions of the Employee’s employment are better off overall, when compared with the Award, as the Employee will receive more take home pay.

[bookmark: _Toc181111171][bookmark: EmployeeUnder18_N][bookmark: EMPLOYEENAME4]Signed by Employee: 				Signed on behalf of Employer:
	 
	 
	 

	 
	 
	 

	(Signature of Employee)
	 
	 (Signature Authorised Officer)

	 
 
	 
	 

	(Name of Employee)
	 
	 (Name of Authorised Officer)

	 
 
	 
	 

	(Address of Employee)
	 
	 (Address of Authorised Officer)

	 
	 
	 
 

	(Date)

If Employee is under 18 years of age:

	 
	 (Date)

	[bookmark: EmployeeUnder18_Y2](Signature of Parent or Guardian of Employee)
	 
	 

	 
 
	 
	 

	(Name of Parent or Guardian of Employee)

	 
	 

	 


	 
	 

	(Address of Parent or Guardian of Employee)

	 
	 



	 
	 
	

	(Date)
	 
	 






Schedule 1 - ECEC Worker Retention Allowance (EWRA)

1. The Employer shall pay the EWRA in accordance with this Schedule 1.

2. The EWRA will be calculated as follows:

a) If the employee was employed on or before 28 February 2026: from the date referred to at clause 3 below, in addition to the Employee’s actual ordinary hourly rate of pay they shall receive the amount set out in Schedule A, Table 13, Column 5, of the Grant Guidelines for each hour worked (refer to Table 1 below). 
b) If the employee was employed on or after 1 March 2026: from the date referred to at clause 3 below, in addition to the Employee’s actual ordinary hourly rate of pay they shall receive the amount set out in Schedule A, Table 14, Column 4, of the Grant Guidelines for each hour worked (refer to Table 2 below).

3. The Employer shall commence paying the EWRA to the Employee from the first full pay period after the date the Employer receives payment for the EWRA from the Commonwealth.

[bookmark: _Hlk183701993][bookmark: _Hlk216343429]4.	Should the minimum rate of pay payable to the Employee be increased as a result of an Annual Wage Review Decision of the Fair Work Commission while this IFA is in operation, the Parties agree that the amount of EWRA may be revised so long as the Employee is paid an amount no less than 15% above the new minimum rate of pay, or such other amount as may be permitted under the Grant Guidelines. 

5. [bookmark: _Hlk183627893]To avoid any doubt, the EWRA will form part of the Employee’s ordinary hourly rate of pay and be paid for all purposes of the Award, for paid leave under the National Employment Standards and superannuation contributions.

6. Despite anything else in this Schedule 1, the EWRA shall:

a) only be paid if the Employer is a party to an operative Grant Agreement as contemplated by the Grant Guidelines (accordingly if the Employer is not or ceases to be such a party, for whatever reason, they shall not be required to pay the EWRA); and

b) 	cease being paid on 1 December 2026, or in the event the Employer is party to an operative Grant Agreement that expires on a date after 1 December 2026, that later date..

7.	If the minimum award wages in the Award are varied as a result of Matter AM2024/23 (Children’s 	Services Award 2010), the EWRA may be reduced by the amount of any such increase.

[bookmark: _Hlk183702073]8.	The following types of employees will be paid the EWRA determined as follows:

a) Junior employees employed as, or undertaking duties equivalent to Children’s Services Employees Levels 1, 2 3, 4 and 5 shall be paid the EWRA in 	accordance with clause 2 above. 

b) Trainees will be paid the EWRA calculated as 15% of the relevant trainee rate from 1 	December 2025.

c) Casual employees shall have the casual loading applied after the relevant 	EWRA has been applied to them.   

Table 1

	Classification on 28 Feb 2026
	Classification on or after 1 March 2026
	Column 3

Award rate 1 July 2026
	Column 41
Minimum rate that Eligible ECEC Workers must be paid from 1 July 2026
	Column 5
Additional minimum amount of WRP funds to be passed on from 1 July 2026

	
	$ per hour
	$ per hour
	$ per hour

	Support worker
	No change
	
	
	

	Level 1.1
	On commencement
	
	$26.44
	$30.41
	$3.97

	Level 2.1
	On commencement
	
	$26.93
	$30.97
	$4.04

	Level 2.2
	After 1 year*
	
	$27.82
	$31.99
	$4.17

	Level 3.1
	On commencement
	
	$29.45
	$33.87
	$4.42

	Children's Services
Employee
	
	
	
	

	Level 1.1
	On commencement
	Level 1-Introductory Educator
	$28.81
	$30.06
	$1.25

	Level 2.1
	On commencement
	Level 2-Educator
	$29.69
	$30.97
	$1.28

	Level 2.2
	After 1 year*
	Level 2-Educator
	$29.69
	$31.99
	$2.30

	Level 3A.1**
	On commencement
	Level 2-Educator
	$29.69
	$33.34
	$3.65

	Level 3A.2**
	After 1 year
	Level 2-Educator
	$29.69
	$33.87
	$4.18

	Level 3.1
	On commencement
	Level 3-Qualified Educator
	$32.47
	$33.87
	$1.40

	Level 3.2
	After 1 year*
	Level 3-Qualified Educator
	$32.47
	$35.04
	$2.57

	Level 3.3
	After 2 years*
	Level 3-Qualified Educator
	$32.47
	$36.14
	$3.67

	Level 3.3
	(with less than 4 years’ experience at Level 3)
	Level 3-Qualified Educator
	$32.47
	$36.14
	$3.67

	Level 3.3 
	(with 4+ years at Level 3)
	Level 4-Experienced Educator
	$34.65
	$36.14
	$1.49

	Level 3.4 (Diploma)
	
	Level 5-Advanced Educator
	$36.57
	$38.14
	$1.57

	Level 4A.1
	On commencement
	Level 6-Room Leader
	$34.65
	$36.14
	$1.49

	Level 4A.2
	After 1 year*
	Level 6-Room Leader
	$34.65
	$36.64
	$1.99

	Level 4A.3
	After 2 years*
	Level 6-Room Leader
	$34.65
	$37.14
	$2.49

	Level 4A.4
	After 3 years*
	Level 6-Room Leader
	$34.65
	$37.67
	$3.02

	Level 4A.5
	After 4 years*
	Level 6-Room Leader
	$34.65
	$38.16
	$3.51

	Level 4.1
	On commencement
	Level 6-Room Leader
	$38.25
	$39.90
	$1.65

	Level 4.2
	After 1 year*
	Level 6-Room Leader
	$38.25
	$40.51
	$2.26

	Level 4.3
	After 2 years*
	Level 6-Room Leader
	$38.25
	$41.11
	$2.86

	Level 5A.1
	On commencement
	Level 7-Assistant Director
	$40.00
	$41.72
	$1.72

	Level 5A.2
	After 1 year*
	Level 7-Assistant Director
	$40.00
	$42.33
	$2.33

	Level 5A.3
	After 2 years*
	Level 7-Assistant Director
	$40.00
	$42.92
	$2.92

	Level 5.1
	On commencement
	Level 7-Assistant Director
	$40.00
	$41.72
	$1.72

	Level 5.2
	After 1 year*
	Level 7-Assistant Director
	$40.00
	$42.33
	$2.33

	Level 5.3
	After 2 years*
	Level 7-Assistant Director
	$40.00
	$42.92
	$2.92

	Level 5.4***
	
	Level 7-Assistant Director
	$40.00
	$43.08
	$3.08

	Level 6A.1
	On commencement
	Level 8-Director
	$46.12
	$48.11
	$1.99

	Level 6A.2
	After 1 year*
	Level 8-Director
	$46.12
	$48.72
	$2.60

	Level 6A.3
	After 2 years*
	Level 8-Director
	$46.12
	$49.31
	$3.19

	Children's Services Employee - Director
	
	
	
	

	Level 6.1
	On commencement
	Level 8-Director
	$46.12
	$48.11
	$1.99

	Level 6.2
	After 1 year*
	Level 8-Director
	$46.12
	$48.72
	$2.60

	Level 6.3
	After 2 years*
	Level 8-Director
	$46.12
	$49.31
	$3.19

	Level 6.4
	On commencement
	Level 8-Director
	$46.12
	$51.15
	$5.03

	Level 6.5
	After 1 year*
	Level 8-Director
	$46.12
	$51.62
	$5.50

	Level 6.6
	After 2 years*
	Level 8-Director
	$46.12
	$52.23
	$6.11

	Level 6.7
	On commencement
	Level 8-Director
	$46.12
	$52.86
	$6.74

	Level 6.8
	After 1 year *
	Level 8-Director
	$46.12
	$53.04
	$6.92

	Level 6.9
	After 2 years*
	Level 8-Director
	$46.12
	$53.04
	$6.92



*Reference to a year or years of service is to service in the industry 
**Former Western Australian ‘E’ worker classification 
***An Assistant Director who holds an Advanced Diploma (AQF 6/3 year qualified) must be paid no less than Level 5.4 
The minimum rates specified in Table 13 are based on hourly rates. Accordingly, for eligible ECEC workers whose pay rates are specified as weekly rates, those weekly rates should be divided by 38 hours when comparing with the rates set out in Table 13. 
¹Some of the rates in Column 4 have not increased from 1 December 2025 and may no longer equate to 15% of the new award rate. This is to absorb the impact of the gender undervaluation proceedings as per Section 4.3 of the Grant Guidelines. 



Table 2 

	Classification from 
1 March 2026
	Column 2

Award rate 
1 July 2026
	Column 31

Minimum rate that Eligible ECEC Workers must be paid from 
1 July 2026
	Column 4

Additional minimum amount of WRP funds to be passed on from 
1 July 2026

	
	$ per hour
	$ per hour
	$ per hour

	Support worker


	Level 1.1
On commencement

	$26.44
	$30.41
	$3.97

	Level 2.1
On commencement

	$26.93
	$30.97
	$4.04

	Level 2.2
After 1 year*

	$27.82
	$31.99
	$4.17

	Level 3.1
On commencement

	$29.45
	$33.87
	$4.42

	Children's Services Employee


	Level 1 – Introductory Educator

	$28.81
	$30.06
	$1.25

	Level 2 - Educator   

	$29.69
	$30.97
	$1.28

	Level 3 – Qualified Educator  
 
	$32.47
	$33.87
	$1.40

	Level 4 Experienced Educator  

	$34.65
	$36.14
	$1.49

	Level 5 – Advanced Educator   

	$36.57
	$38.14
	$1.57

	Level 6 – Room Leader   

	$38.25
	$39.90
	$1.65

	Level 7 – Assistant Director   

	$40.00
	$41.72
	$1.72

	Level 8 - Director   

	$46.12
	$48.11
	$1.99




*Reference to a year or years of service is to service in the industry. 

The minimum rates specified in Table 14 are based on hourly rates. Accordingly, for eligible ECEC workers whose pay rates are specified as weekly rates, those weekly rates should be divided by 38 hours when comparing with the rates set out in Table 14. 

¹Some of the rates in Columns 3 may no longer equate to 15% of the new award rate. This is to absorb the impact of the gender undervaluation proceedings as per Section 4.3 of the Grant Guidelines. 




