Australian Childcare Alllanoe
New South Wales

“Around here, we bon't look Backwarpds for very long. we keeP moving
forward, oPening UP new boors anb boing new things Because we're
Curious. Anb Curiosity keepPs leabing us bown new Paths.” walt pisney



As a participant on the ACA NSW Wheels on
the Bus Tour, you have agreed to abide by the
following:

1. Be respectful of the property (including in-
tellectual property) of the services visited.
Such proBerty cannot be copied, replicated
nor disurbed without permission.

2. Be respectful of the staff of the services vis-
ited. Do not invate their privacies or compro-
mise their properties.

3. Be respectful of the children and families

of the services visited. Any digital recordings
via camera, video, etc, can not be taken of any
children’s names or faces.

4. Be respectful of the instructions of the ser-
vices visited. Any room that is locked or the
door is shut or signs indicating that such
door(s) ought to be shut, must be closed or
not be opened without permission from the
services visited.

5. Be respectful of each aother on the bus tour,
mc,ltuc(jjmg the views/opinions of the services
visited.

(Australian Childcare Alliance
New South Wales —~
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Welcome & Registration

All aboard!

Drive to All Star Early Learning, Botany
Tour All Star Early Learning + Moming Tea
Drive to Little Angels, Pagewood Green
Tour Little Angels, Pagewood Green
Drive to North Ryde RSL

Lunch

Drive to KindiKids, Ryde

Tour KindiKids, Ryde

Drive to ACA NSW, Parramatta

End of Wheels on the Bus
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RATED

EXCEEDING 4

SERVICE APPROVAL: 22 May 2009
APPROVED PLACES: 48
RATING ISSUED: March 2019

NATIONAL QUALITY STANDARD

ALL STAR LEARNERS

All Star Early Learners was established in 2007
in Botany, previously licensed for 31 children, 0 -
5 years. The centre had a minor refurbishment in
2007, then underwent a major renovation in 2013
to transform the upstairs residence into what is
now used as a the preschooler’s room. It is now
licensed for 48 children.The staff team consists
of 20 professionals with a shared vision for
practices in the best interest of each child. The
team consists of:

e 4x Early Childhood Teachers
e 7 Diploma trained educators

e 3 Certificate Il educators and
® our own in-house cook

e admin staff

All Star Learners was born when owner-
managers Michelle and Jason started their young
family of three children and were looking for a
nurturing, stimulating and fun home-away-from-
home environment for them. Given they hadn't
found exactly what they were looking for, Michelle
and Jason sold their family home to invest in the
new venture of acquiring an old, run down child
care centre in Botany which had failed to be
accredited at the time of purchase. Seizing the
opportunity, they went ‘all in’ to develop a quality
early learning service.

In 2012, All Star opened their first OSHC service,
Star Club, at a nearby primary school. By 2015
the business was operating 6 OSHC centres in
nearby schools.

With time, hard work and a committed team,
this shared vision of a ‘strong sense of family’
has provided an environment that is nurturing,
connected and enjoyable for families and staff.

Quality Area 1: Meeting NQS

Quality Area 3: Exceeding NQS
Quality Area 4: Exceeding NQS

Quality Area 7: Exceeding NQS

We invest in retaining staff for the long haul, so
rather than employing new trainees regularly
or turning over staff once they complete their
studies, our educators are developed and
mentored into leadership roles and higher level
responsibilities. The benefits are professional
growth for our early childhood practitioners and
continuity of care for our families.

Our program is based on learning from the
community, the program genuinely being a
true reflection of our Vision: “to serve the
community, bring people together and
encourage individuals to be their best’.
This can be seen in action through our Beach
Kindy program, school transition visits, ongoing
excursions for children of all ages (including
babies), and having experts and community
members regularly visit the children to share
knowledge.

We are innovative thinkers, where “out of the
box” solutions are encouraged to solve problems
as they arise. We gather feedback for problem-
solving from families, staff and children to engage
all stakeholders, as it is their service after all.
One example is trialling a “Family dinner service”
to support parents through the hardship of the
COVID pandemic

Social Justice partnerships have continued to
strengthen, where our work with Pantry 4 The
People and The Movement homeless shelter
have become embedded projects all year round.
These projects have taught our children (and
adults!) to become responsible contributors to
our society.



Host for the day
Michelle Bouabaid
Approved Provider/Director
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RATING ISSUED: September 2020

NATIONAL QUALITY STANDARD
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EHE

Little Angels is a service which focuses on
relationships with children, families and the wider
community.

Kelsey, our owner and approved provider, is often
busy networking and making connections with other
childcare centres, primary schools, speech and
language therapists, sports professionals, libraries
etc to ensure our children get the very best start in
life.

We also have a strong relationship with the Gujaga
Foundation who we work alongside to ensure we
respectfully embed cultural perspectives within our
curriculums. Through networking, we continuously
reflect as a service and make change where
necessary.

The growth and development of our educators is also
key to ensuring we evolve as a team. We support
our educators to take on further studies and pay

for professional development and further training.

We employ trainees and support them through their
qualification by assigning them an experienced
mentor who meets with them once a month to
discuss short term and long term goals.

We currently have amazing educators who started
their journey with us at Little Angels as trainees who
have now progressed to a room leader role and
about to finish their Bachelor of Education.

As a management team we reflected on what

we could do to ensure we were exceeding

each of the quality standards and decided to

appoint coordinators. We now have five fantastic
coordinators; WHS coordinator, inclusion support
coordinator, wellness coordinator, outdoor coordinator
and sustainability coordinator.

Each of our coordinators is allocated time off the
floor each week to plan activities, support the team,
organise learning environments, purchase resources,
write up columns for the monthly newsletters etc. The
overall culture and morale of Little Angels is what
sets us aside.

Quality Area 1: Exceeding NQS

Quality Area 3: Exceeding NQS

Quality Area 7: Meeting NQS

Our educators are happy, positive and motivated in
their roles and for that reason our staff turn over rate
is minimal. We also have a great management team
who are dedicated to guiding and supporting the
team.

Our management team meet weekly to reflect,
discuss, share ideas etc. As a service, Little Angels
strives to make the transition to care for families as
smooth and as convenient as possible.

We offer a fantastic school readiness program

to prepare children for their transition to primary
school. We host school readiness information nights
whereby we invite principles and school teachers
from our local primary schools to share some useful
information with our parents on how they can best
prepare their children for their transition to school.
We invite children to participate in Crunch N Sip to
get them used to using a lunch box. We also invite
children to wear their school uniform for a week.

Communication as a team is key for us to ensure
we are all working collaboratively. We have a Little
Angels resource Facebook page whereby we share
ideas, activities, resources, reflections etc. We also
have a staff Facebook page where we communicate
our updates for the week and answer reflective
questions, which allows for staff bonding and a
chance to hear our educators voices.

We are a family run business, with our owners,
Kelsey (Approved Provider & Nominated Supervisor)
Kylie (Kelseys mum) who completed her traineeship
at the centre in 2019 and today does all the behind
the scenes such as organisation of our celebration
days and all our events & Lito (Kelsey’s dad) who too
did his traineeship in 2019 and today overseas the
kitchen, maintenance of the two Little Angels Centres
and covers staff lunch breaks when needed.

Kelsey’s grandparents also run a “grandparents
program” where they engage in meaningful
experiences with the children such as gardening,
storytelling & boardgames (their favourite).



Host for the day
Kelsey Villareal
Centre Director
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Early Learning Centres

At Kindikids Early Learning Centres we believe in
providing an Early Childhood Education and Care
environment that supports children, families and
staff develop a strong sense of being, belonging
and becoming. Setting a strong basis for lifelong
education.

Rooted in family values, Kindikids is privately
owned and operated. In 2022, we proudly
celebrate 25 years of excellence in the Early
Childhood Education & Care sector across
Sydney.

We are committed to ensuring the highest level of
care and education in a welcoming, trusted and
quality learning environment.

Founding owners and Approved Providers, Fay
and George Costi, established Kindikids Early
Learning Centres in 1997 after recognising

the need to provide quality Early Childhood
Education and Care services to Edensor Park
and the surrounding community.

As parents to young children at the time, they
noticed a gap in the market as they could not
find a Child Care Centre that met their personal
expectations of excellence and quality care from
the heart. With previous business experience,
fuelled by passion to offer the best quality
education and care for each and every child, they
established Kindikids Early Learning Centres.

Quality Area 1: Exceeding NQS
Quality Area 2: Exceeding NQS

Quality Area 3: Exceeding NQS

The founding priority was and still remains the
safety and wellbeing of children. Giving them the
best start in life in an environment that they feel
they belong to and are happy to be a part of -
something Kindkids will never compromise on.

Kindikids ELC was quick to gain recognition
in the local area, and in 1998 Centre 2 was
established. In 2004 to continue to support
increasing demand from the local community
Kindikids Centre 3 was purposely build and
opened. After two decades providing quality
education and care in Edensor Park, in 2018
Kindikids expanded to open a state-of-the-art
centre at Ryde.

Despite the business growth over the last two
decades, Kindkids values remain true. When
asked to reflect on the growth and success of
Kindikids over the years, founding owner, Fay
Costi commented, “We are so humbled and
proud for these incredible years. Challenging but
rewarding in so many ways. We have definitely
learnt so much and grown by this experience.
The most important lesson of all is how important
our decisions define us, not just as successful
business owners but human beings and role
models to the children (including our own), staff
and the community. We could not have achieved
this without the commitment and support of our
incredible team and families.”



Host for the day
Rebekah Salamatou
General Manager




Why don’t
you give us
a call

When something goes wrong, or an
incident occurs where you need support,
you can always count on us. With Guild
Insurance, you have access to Guild
Liability Claims specialists, our dedicated
team here to provide advice if a claim
comes your way.

Working with children can be
unpredictable. If something happens to a
child in your care that escalates to a claim,
it can be overwhelming.

Our Guild Liability Claims specialists are
here to offer claims advice on regulatory
obligations for your unique situation, and
can even engage the services of Meridian

Lawyers, Australia’s leading allied health
legal defence team and part of the Guild
Group where legal support is needed.

We also provide 2 hours free legal
advice on employment related issues
made against you or your centre, even
before a claim is made, helping you
stay well informed on employment and
regulatory matters.

When you’re insured by Guild Insurance,
you can enjoy peace of mind knowing
here is one less thing to worry about, so
you can stay focused on what you do best
— looking after the children in your care.

Our early learning business insurance offers benefits such as:

. 2 free hours of —
legal advice on
-
a employment related —

matters — even
before it’s a claim

1800810 213
guildinsurance.com.au

We can even ” Advice on @®  Guid Liability
engage the regulatory ¥ specialist for
services of obligations u& advice on claims
Meridian Lawyers,

where legal

support is needed

Better through experience.

= Guild
e INSURANCE

Insurance issued by Guild Insurance Ltd, ABN 55 004 538 863, AFSL 233791 and subject to terms, conditions and exclusions. Guild Insurance supports your association through the payment of
referral fees. This document contains general advice only and doesn’t take into account what you currently have, want and need for your personal circumstances. It is important for you to consider
these matters and read the Product Disclosure Statement. EAR32802 GLD4947 Early Learning ACA Flyer 03/2019



Have you
heard?

Guild Early Learning Workers
Compensation insurance
extends to preschools

As of 3 July 2018 Guild is proud to provide

workers compensation insurance under our
specialised licence for childcare, preschool,
OOSH and kindergarten centres in NSW.

Employees are your most valuable asset
and at Guild, we understand they can be
more like family. Sometimes, despite your
best efforts to prevent it, they may get hurt
on the job. Of course, prevention is better
than the cure, but when an injury occurs,
you want your employees treated with
respect and provided with solutions that
help them bounce back as quickly and
cost-effectively as possible.

Guild Early Learning provides your business and your staff with:

-

to finish with direct
contact details.

Exclusive access to
GELSafe our online
Work Health and Safety
management system.

>

Dedicated case U U
manager that handles E
your claims from start

©

N

Pay by the
month at no L
extra cost. 24h

Highly competitive premiums
with an additional 5% saving
for bundling your business
insurance’.

Lodge a claim anytime
with our 24/7 online
lodgement system.

We understand that working with children
is busy enough, so we’ve made protecting
your business and your employees even
easier and more cost effective. Combine
your Guild Childcare Business Insurance
Policy with a GEL workers compensation
Policy and you could save 5% off your
insurance premium’.

You're already entrusting us to protect
your business, so why not let us protect
you and your staff as well? Getting a
quote is easy, simply visit our website
guildinsurance.com.au/GEL or contact
your trusted Account Manager.

Guild

early learning

WORKERS COMPENSATION

Guild Early Learning Pty LtdACN 618 589.370,ABN 516 185893 70is an authorised representative of Guild Insurance Limited ABN 55 004538 863, AFS Licence No. 233791, the policy issuer. Guild Early Learning has an arrangement with Guild Insurance:
to distribute the Guild Early Learning Workers Compensation Policy issued by Guild Insurance (the insurer). This information is of a general nature only, please refer to the policy for details and before making a decision about the insurance product.
*Insured qualifies for a 5% discount when combining Guild Childcare Business Insurance Policy with a GEL workers compensation Policy. Insured must maintain the Guild Childcare Business Insurance Policy to receive 5% discount every renewal.
For more information contact Guild Insurance on 1800 810 213. WRK9717 Extended Licence A4 Magazine Ad 082018.



Jh  @ChildCareNSW
Q) /childcareNsi

1300 556 330

nsw@childcarealliance.org.au
www.nsw.childcarealliance.org.au





