










Konomi Kindergarten has strong partnerships with the 
families of the enrolled children. Communication is through 
many different channels such as day to day, ‘whats app’, 
email, surveys (overall operation, food, sleep, outside 
sports and physical activities, delivery of the obs & DJ to 
parents and language preference).

We are engaging families in the evaluation of yearly plan 
at the end of the year as well as being part of overview of 
the program at the beginning of the year (Meet & Greet 
night). We also provide new families with an “information 
session” before their children start attending. At this 
session we discuss most of operational matters and 
what is expected from families as well as identifying 
children with medical condition to organise an individual 
meeting for conducting risk assessment and minimization 
procedure.                                                                                        

Parents participation in all aspects of curriculum is 
strongly encouraged ensuring at least one participation 
per month in each room. Mid-year individual interview to 
discuss children’s progress and collect wishes and ideas 
for further planning.

Parents also have a great involvement in the 3 festivals of 
Konomi Kindergarten (Sport, Art and Music), they are part 
of organizing, costume making, teaching etc… we have 
100% attendance in the festivals and celebrations.                                                                                                     

Parents are taking part in policy review and QIP. Many 
community activities organized by families such as 
Clothing exchange; Toys swap program created by 
families.

Konomi Kindergarten has been always rated high quality 
by NCAC before NQS and also in 2014 “our first-time 
assessment through new system” rated exceeding in all 
7 Quality Areas. We view QIP as a living document that 
support us to see our strengths and highlights areas of 
improvement. 
We have been assessed last in 2014, now we are working 
as a team to highlight what is in our culture, context, 
curriculum, community that is above and beyond standard, 
for example we write about our staffing arrangement that 
is above requirement ratio and why.

Our occupancy is 100% and we have many people on the 
waitlist as well. Maybe it is to do with the uniqueness of 
the culture and languages (Japanese & English) that we 
offer and maybe the history of being high quality.

Most of our new families were inspired by existing or past 
families and recommended our service (word of mouth).

Although so far oversupply hasn’t been an issue for 
Konomi Kindergarten, but we believe that it should be 
regulated and suburbs and areas that already a number of 
childcare services are operating, new license must not be 
given without considering occupancy of existing services 
in the area.

I believe Konomi’s Japanese culture and language attracts 
Japanese families as well as high quality of program for 
care and education. We receive application online from 
overseas that are thinking of moving to Australia
Finding quality educators has been one of struggles for 
every one and we are not different. Half of our educators 
coming from Japan and Konomi Kindergarten support 
their business visa for 4 years. This is a different challenge 
with the department of Immigration and very costly (lawyer 
fee, Immigration fee, higher salary for candidate, and a lot 
of paperwork) The non-Japanese educators are employed 
in Australia, which is another headache and difficult task. 
We work with many recruitment agencies to hire staff.

In terms of quality program, we always strive to achieve a 
higher level of education for our children and their families. 
In terms of occupancy we have 2 years of enrolment 
in our waitlist so we don’t do marketing as we can’t 
accommodate more student in our service.

Konomi Kindergarten was established by a Japanese 
company about 30 years ago with the aim of 
accommodating the needs of the families who come to 
Australia on business visa for their children to continue 
with Japanese language and culture. Now because 
of CCS, Konomi is open to the community and has to 
follow government priority of access policy, therefore we 
currently enroll Japanese & non-Japanese students, but 
more than half of the enrolled children are coming from 
Japanese background.
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When something goes wrong, or an 
incident occurs where you need support, 
you can always count on us. With Guild 
Insurance, you have access to Guild 
Liability Claims specialists, our dedicated 
team here to provide advice if a claim 
comes your way. 

Working with children can be 
unpredictable. If something happens to a 
child in your care that escalates to a claim, 
it can be overwhelming. 

Our Guild Liability Claims specialists are 
here to offer claims advice on regulatory 
obligations for your unique situation, and 
can even engage the services of Meridian 

Lawyers, Australia’s leading allied health 
legal defence team and part of the Guild 
Group where legal support is needed.

We also provide 2 hours free legal 
advice on employment related issues 
made against you or your centre, even 
before a claim is made, helping you 
stay well informed on employment and 
regulatory matters.

When you’re insured by Guild Insurance, 
you can enjoy peace of mind knowing 
here is one less thing to worry about, so 
you can stay focused on what you do best 
– looking after the children in your care.

Insurance issued by Guild Insurance Ltd, ABN 55 004 538 863, AFSL 233791 and subject to terms, conditions and exclusions. Guild Insurance supports your association through the payment of 
referral fees. This document contains general advice only and doesn’t take into account what you currently have, want and need for your personal circumstances. It is important for you to consider 
these matters and read the Product Disclosure Statement. EAR32802 GLD4947 Early Learning ACA Flyer 03/2019

Our early learning business insurance offers benefits such as:

Guild Liability 
specialist for 
advice on claims 

Advice on  
regulatory 
obligations 

2 free hours of 
legal advice on 
employment related 
matters – even 
before it’s a claim

We can even 
engage the 
services of 
Meridian Lawyers, 
where legal 
support is needed

Why don’t 
you give us 
a call

Better through experience.1800 810 213
guildinsurance.com.au

EAR32802_GLD4947_Early_Learning_ACA_Flyer_032019.indd   2 18/4/19   12:12 pm
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Have you 
heard?
Guild Early Learning Workers 
Compensation insurance 
extends to preschools

As of 3 July 2018 Guild is proud to provide 
workers compensation insurance under our 
specialised licence for childcare, preschool, 
OOSH and kindergarten centres in NSW.

Employees are your most valuable asset 
and at Guild, we understand they can be 
more like family. Sometimes, despite your 
best efforts to prevent it, they may get hurt 
on the job. Of course, prevention is better 
than the cure, but when an injury occurs, 
you want your employees treated with 
respect and provided with solutions that 
help them bounce back as quickly and 
cost-effectively as possible.

We understand that working with children 
is busy enough, so we’ve made protecting 
your business and your employees even 
easier and more cost effective. Combine 
your Guild Childcare Business Insurance 
Policy with a GEL workers compensation 
Policy and you could save 5% off your 
insurance premium*.

You’re already entrusting us to protect 
your business, so why not let us protect 
you and your staff as well? Getting a 
quote is easy, simply visit our website 
guildinsurance.com.au/GEL or contact 
your trusted Account Manager.

Guild Early Learning provides your business and your staff with:

Dedicated case 
manager that handles 
your claims from start 
to finish with direct 
contact details.

Pay by the 
month at no 
extra cost.

Highly competitive premiums 
with an additional 5% saving 
for bundling your business 
insurance*.

Lodge a claim anytime 
with our 24/7 online 
lodgement system.

Exclusive access to 
GELSafe our online 
Work Health and Safety 
management system.

Guild Early Learning Pty Ltd ACN 618 589 370, ABN 516 185 893 70 is an authorised representative of Guild Insurance Limited ABN 55 004538 863, AFS Licence No. 233791, the policy issuer. Guild Early Learning has an arrangement with Guild Insurance 
to distribute the Guild Early Learning Workers Compensation Policy issued by Guild Insurance (the insurer). This information is of a general nature only, please refer to the policy for details and before making a decision about the insurance product. 
*Insured qualifies for a 5% discount when combining Guild Childcare Business Insurance Policy with a GEL workers compensation Policy. Insured must maintain the Guild Childcare Business Insurance Policy to receive 5% discount every renewal.  
For more information contact Guild Insurance on 1800 810 213. WRK9717 Extended Licence A4 Magazine Ad 082018.

WRK17458 Extended License A4 ad Update 112018.indd   1 14/12/18   10:39 am
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PARTNERS

1800 810 213
guildinsurance.com.au

1800 810 213
guildinsurance.com.au/

workers-comp/early-learning-nsw

1300 655 312
reachlocal.com/au

1300 367 770
qikkids.com.au

1300 363 423
matthiouservices.com.au

SUPPLIER MEMBERS

1300 928 228
weareastute.com.au

(02) 9531 7839
afsgroup.net.au

0423 754 855
childcareconcepts.com.au

(07) 3124 5500
ezidebit.com.au

PARTNERS, SPONSORS AND SUPPPLIERS

1300 737 250
thedefibwarehouse.com.au

1300 048 133
koolkidstrainingcollege.com.au

13 26 96
australianbusinessenergy.com.au



1300 556 330
nsw@childcarealliance.org.au

www.nsw.childcarealliance.org.au

@ChildCareNSW 
/ChildCareNSW


